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Perth NRM acknowledges the traditional custodians throughout Western Australia and 

their continuing connection to the land, waters and community. 

We pay our respects to all members of the Aboriginal communities and their cultures; 

and to Elders past and present.
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Chair, Dr Bruce Hegge GAICD

On behalf of the Board I would like to thank Keith Pekin 
for stepping up and assuming the role of Chief Executive 
Officer.  Keith’s long history in the sector, and with Perth 
NRM, has been characterised by an innovative, forward-
looking approach that has helped Perth NRM continue to 
build its profile and influence.

We are particularly pleased to have completed a 
comprehensive strategic planning process this year 
which was facilitated to ensure input across our whole 
organisation, from the Board to our newest recruits.  The 
resultant 2021-2026 Strategic Plan identifies four strategic 
priorities to: increase our visibility; build our relationships; 
develop and originate and apply our impact measurement 
framework; and develop a ‘future-fit’ business model.

We are also excited with the recent purchase of our own 
premises in Technology Park, Bentley.  Our new offices 
provide a light and open work environment with a clear 
connection to our garden which we now hope to ReWild.  

Our work with state-based NRM colleagues, and similar agencies across the country, addresses the 
need for collaborative solutions and information-sharing to address national environmental challenges 
at a regionally appropriate and specific level.

The year ahead promises to be an exciting one, as we seek to develop and trial a Collective Impact 
Framework, allowing us to make better, stronger partnerships that measure, demonstrate and 
communicate the impact of our sector.  We intend to trial this model for ourselves and use this experience 
to promote this approach to others, allowing the aggregation of local actions to demonstrate progress 
toward internationally agreed targets such as the United Nations Sustainable Development Goals.

Finally, I would like to recognise the service of Pat Cesare, who has served the maximum term allowable 
under our Constitution. It has been a pleasure to work with Pat over the years, and we wish him all the 
best going forward.

Regards,

Chief Executive Officer, Keith Pekin

Firstly, I would like to thank the Board for their trust in 
appointing me as Chief Executive Officer, and I am grateful 
for the support of the Perth NRM staff as we navigated a 
new course for the organisation.

Change is always challenging, but I am proud of how 
the team has used the opportunity to seek a better way 
forward, particularly their participation in co-developing 
our new Strategy. 

While the organisation’s finances are secure, there are 
signs of increased challenges ahead that we need to be 
prepared for. The economic landscape and opportunities 
for funding are vastly different from when Perth NRM first 
incorporated (as the Swan Working Group) in May, 1997.
 
It is increasingly evident that in addition to traditional 
agricultural and conservation activities, our success will be 
dependent on social and behaviour change throughout 
the region. We are all aware of the environmental 
challenges ahead, and it is of increasing concern to 
younger generations; to the point where it is a recognised pressure on our society’s overall mental health 
and wellbeing.

This is why we will increase our efforts to promote active, positive engagement with the issues, and 
finding ways to demonstrate our impact as an organisation and as part of a broader community. It is not 
enough to care: we must show what we can do, make it accessible and easy, measure our impact and 
communicate our successes.

Many of our newer programs demonstrate this by building communities of practice, such as ReWild 
Perth, RegenWA, the continued support of our coastal communities and an increasing emphasis on 
national collaboration on initiatives such as natural capital accounting.

Regards,
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FROM THE BOARD FROM THE CEO

Dr Bruce Hegge
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Keith Pekin
October 2021
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STAKEHOLDER ENGAGEMENT
Dr Ingrid Sieler - Senior Manager, Stakeholder Engagement 

Agility was the key to delivering a successful engagement program in 2020/21.  Our partners and event 
participants were flexible, willing to change dates, social distance and take part in on-line seminars as 
required, but we all enjoyed the opportunities to meet face to face, learn from the experts and share our 
experiences.

The Stakeholder Engagement Team worked closely with colleagues to coordinate 26 events, facilitate 
Aboriginal engagement, corporate volunteering and networking between individuals and organisations 
working in natural resource management.

Highlights of the financial year included the 2021 CSBP Coastal Connections Challenge, a Noongar 
Six Season Corporate Volunteering program with Bankwest, on-going support for the UWA Clean Air 
and Urban Landscapes Hub (CAUL) Noongar Water Knowledge Project and initiating the Community 
Capacity Assessment 2021.

Community Capacity Assessment 2021

Environmental volunteers are critical to conserving, protecting, and restoring natural areas of the Perth 
Region.  They play a vital role in caring for wildlife and in supporting citizen science projects that inform 
decision making.  Volunteers undertake tens of thousands of hours of in-kind labour managing threats, 
planting seedlings, and encouraging the wider community to appreciate nature and care for their local 
bushland.

Funding from the State NRM  Community Stewardship Grants enabled Perth NRM to conduct the fifth 
Community Capacity Assessment which will provide data on the age and motivation of volunteers, their 
labour contribution, the governance of groups and the long-term viability of the sector.

Raphaela Raaber, with significant experience in community development, has led the project, including 
the individual and group surveys, and conducting a series of initial interviews.  Key volunteer leaders 
articulated a range of issues faced by their groups but also described solutions to address the challenges 
during the interviews.

The next steps are to analyse the results and prepare a report to present to volunteers and land managers. 

UWA CAUL Noongar Water Knowledge Project

Perth NRM’s involvement in the UWA CAUL Noongar Water Knowledge Project in the Djarlgarro Beeliar 
(Canning River) catchment continued to grow and it has been a pleasure to support the project team 
and take part in the Steering Committee.  A key aspect of this year’s involvement was participating in 
the co-designed workshops and meetings and providing coordination and administrative support for 
the Noongar community as they worked with the CAUL team on a process of cultural and ecological 
mapping for the river landscape.

Importantly, participants in the project have been invited to share their stories of Djarlgarro Beelair and 
to put forward ideas on how to heal the catchment’s wetlands and waterways that can be used to guide 
future development and restoration.

2021 Coastal Connections Challlenge

The CSBP Coastal Connection Challenge (CSBP CCC) empowers young people in Kwinana and 
Rockingham to take action to preserve their coastal environment and marine environment by exploring 
environmental problems and working out how they can solve them.  The program was developed in 
partnership between CSBP, Perth NRM and supported by the Cities of Kwinana and Rockingham.

The 2021 CSBP CCC was ably led a Youth Reference Group made up of eight young people passionate 
about the environment and who want to make a difference to local coastal areas.  They worked with 
Wayne Walters (Adopt A Beach Program Coordinator, Perth NRM) and Alexis Gilmartin (Corporate Affairs 
Advisor, Wesfarrmers Chemicals, Energy & Fertilisers) to develop and deliver the two-day March event 
and a final showcase event.

Forty-four young people from Baldivis Secondary College, Kwinana Zone Youth Space, Organically 
Grown Home Schooling, The Kings College and Rockingham Montessori School successfully completed 
the program.  Forty-eight participants, from six groups, attended a two-day forum in March 2021 to 
identify opportunities in caring for local coastal areas. They spent two months developing their ideas 
into Conservation Action Projects and five groups presented their Conservation Action Projects at a 
Showcase Event in June 2021.

Corporate Volunteering

Local ‘Friends’ groups benefited from the involvement of corporate volunteers in the conservation of 
their natural areas across the Perth Region. Bankwest partnered with Perth NRM to undertake a range of 
activities at six different natural areas across the Perth Region in each of the Noongar Six Seasons.

Each event began with a Welcome to Country by a Noongar Elder before the volunteers undertook 
planting, weeding and removal of rubbish at sites including wetlands, waterways and the coast.  It was 
a chance for the Bankwest staff to learn about Noongar culture and history and to discover traditional 
ecological uses for plants and animals before they undertook an activity to heal country.

If you would like to be part of a larger program to care for the environment and make a collective impact, 
please contact us.

Dr Ingrid Sieler
October 2021
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2020/21 KEY INDICATORS
REVENUE
$4,303,576

$4,298,036
EXPENDITURE

94%
$1,958,841
Direct Funding to Community

Swan Alcoa Landcare Program

Figures from the Swan Alcoa Landcare Program are reported by calendar year, and cannot be reported 
in aggregate with our other programs.

The activity figures below have been excluded from the organisational totals on the previous page, 
with the exception of the SALP Direct Funding.

$363,000 Direct Funding
$174,896.68 Local Gov Contributions
$280,584.88 Other Contributions
$273,303.75 in Volunteer Labour

$1,055,785.31 Total Value

• 22 Groups
• 60 Projects
• 282 events
• 3092 attendees
• 99,533 Seedlings Planted
• 28.82 ha revegetated
• 522.34 ha weed control
• 9,801.5 volunteer hours

New Metrics for 2021/2022

In support of our new strategy and business plan, Perth NRM will start measuring and reporting 
metrics across the whole of the organisation as we develop our impact management framework. We 
will conduct internal reporting quarterly, informing next year’s Annual Report. We will continue to 
report on-ground delivery and outputs, while also measuring our effectiveness as an organisation 
and advocate for our stakeholders in pursuit of our Vision to ‘empower people for positive ecological 
impact’.

Future reports will include information on activities including:

• Speaking engagements
• Participation in groups
• Meetings with influencers/decision-makers
• New investment identified/contracted
• Professional development/training
• Funding applications submitted/successful

As an organisation that derives the bulk of its revenue from the successful delivery of projects, our 
reporting has emphasised ‘deliverables’. This model is largely dependent on the priorities of the 
funding project partners. 

By improving our capacity to identify, fund and deliver regionally significant projects and activities, we 
will better serve our community, our environment, and our strategic goals. 

6,011
Hectares of Threat Reduction6%

77,989
Seedlings Planted27%

628
Groups Engaged29%

16,282
YouTube Video Views656%

18%
21,268
Unique Website Visits

10,044
Event Attendees38%

563
Community Events41%
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SUSTAINABLE AGRICULTURE
Shayanna Crouch - Senior Manager, Sustainable Agriculture

The Sustainable Agriculture Program team grew throughout the year as projects continued to develop. 
Our focus on sustainable farming systems over the 12 months has been dominated by three key issues.

• COVID has continued to cause major disruption for growers and the supply chain, with labour 
shortages the most critical.

• Environmental resilience is in the spotlight, with increased interest in Environmental, Social and 
Governance (ESG) investment markets. Carbon farming is of increased interest with industries 
seeking offsets, but our focus remains a holistic attempt to improve the ecosystem services and 
inherent productive capacity of our lands.

• Biosecurity and the level of risk associated with potential outbreaks can be huge for growers. 

These issues are addressed in one way or another through the programs.

WA Food Security Plan
(Funded by the Australian Government’s Regional Land Partnerships program)

In recent years, the issue of food security has become more noticeable and evident to consumers, as 
bushfires, travel restrictions and labour shortages highlighted some of the challenges for our current 
food supply chain.

Stage Two has involved interviews throughout the supply chain to identify critical factors which can 
cause a breakdown in how our food is produced and delivered to consumers. These interviews draw 
out responses using a PESTLE model; capturing Political, Economic, Social, Technological, Legal and 
Environmental. We have been able to partner with Rangelands NRM and South Coast NRM to capture 
data from their regions, we have also reached out to peak industry bodies to connect with their growers. 

With identified risks including population growth, increasingly variable weather, declining natural 
resources, public health crises and poor food nutritional knowledge, the WA Food Security Plan will be 
an important resource for future policy and investment.

RegenWA
(Funded by State NRM, Commonland and Perth NRM)

RegenWA continues to grow, with a network of more than 1200 interested farmers and supply chain 
stakeholders involved in peer-to-peer learning opportunities across a range of events and activities. 
The largest of these events was Digging into Soil Health for World Soil Day, held in Muresk. Our events 
remain farmer-focussed, offered practical information for implementing on farm. 

The webinar and online video library has been extended to capture another 12 resources: special guests 
include growers Tom Mitchell, Mitchell East, and Brendan Savage. With the lifting of travel restrictions, 
farmer field days were held in Buntine, West Gingin, Newdegate, Gidgegannup and Toodyay.

Measuring On-Farm Natural Capital through Natural Capital Accounting
(Funded by State NRM, Commonland and Perth NRM)

The principals of Natural Capital are now a major talking point in agricultural sectors across Australia and 
the world. We are pleased to be leading the way in Western Australia with our farmer-led ‘measuring on-
farm natural capital’ project. The project aims to measure farmland’s inherent natural capital and include 
it in the financial records for the business.

The project has grown from five learning case studies to a broader approach, as we go on farm to carry 
out ecological assessments and collect production data. Soil sampling plans are being established to be 
carried out in the dryer conditions. Expressions of Interest to participate in this work are flowing in from 
a wide range of industries, though we are focussing on viticulture, livestock, cropping and horticulture, 
other industries are being advised to participate in future stages.

WA Stone Fruit, Value Chain Facilitator
(Funded by the Agricultural Produce Commision and Perth NRM)

This unique project where we partner directly with industry continues to build the capacity of the 
stonefruit growers of Western Australia. Major activities for the year included a whole of supply chain 
season launch, the start of the Horticulture Biosecurity Liaison Officer project with other horticulture 
industries, and consistent meetings across the horticulture industry as growers face the continued issues 
related to covid and biosecurity. 

There were two major Queensland Fruit Fly outbreaks, one of which caused considerable implications 
for the local supply chain when the wholesale markets in Canningvale fell within the 15km radius of an 
outbreak in Coolbellup. 

The Committee will continue to facilitate strategies and events for addressing biosecurity and other 
hazards for its industry.

Regional Agricultural Landcare Facilitator
(Funded by the Australian Government’s Regional Land Partnerships Program)

Our  Federally funded RALF role connects stakeholders through Communities of Practice to extend 
information and knowledge to improve the sustainable productive capacity of land managers in WA, 
specifically the Swan region. 

With a specialist skill set and network, the RALF was also engaged by Rangelands NRM to carry out 
an assessment of previous biosecurity work in the horticultural zone of Carnarvon, working with 116 
growers and stakeholders to identify a wide range of horticultural production capability issues within the 
grower cohort, contributing to risks in biosecurity management. 

The WA RALF network held a December Professional Development tour which was led by the PNRM 
RALF, visiting stakeholder groups and project sites in the Swan region. This tour was a success and will 
be repeated in a different region next year.

The RALF role continues to be an enabler and connector for many stakeholders across the region and for 
the development of new initiatives and projects.

Shayanna Crouch
October 2021
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ENVIRONMENT PROGRAM
Luke McMillan - Senior Manager, Environment 

It’s an absolute privilege to work with such an amazing team of passionate and versatile environmental 
leaders. 

In a time when the scale and severity of pressures on our natural places is undeniable, our team brings 
unwavering commitment and a spirit of innovation to empower the people of our region to achieve 
positive environmental impact.

I am very proud of the sheer range of different stakeholders that we have built relationships with in the 
delivery of our projects – from community volunteers to schools and universities, industry, philanthropy, 
all tiers of government and throughout our regional landcare network.

What has excited me most about 2020/21 has been resolving our structure and capacity around our 
key environment programs, working with Jason Pitman on urban habitat, Shenaye Hummerston on 
terrestrial and riparian conservation, and Dan Friesen on coastal and threatened ecological communities.  

ReWild Perth

Over the past year Perth NRM has continued to work closely with web developer Clever Starfish to build 
and populate the online resource before launching the beta version of the ReWild Perth website in June 
2021. 

More than 200 participants have signed up to test the beta website and their feedback has been 
invaluable as we work towards the public launch of the website in the 2021/22 financial year. 

At present, the website provides:
• Profiles of 200 plants species, including a growing guide and information on the plant’s role in the 

ecosystem. 
• Profiles of more than 200 animal species, detailing their habitat requirements within a home garden 

and their ecological role within urban areas.
• An interactive map identifying ReWild participants and progress across the metro areas of Perth and 

Peel. 
• The ability to assess the biodiversity within their own gardens (score out of 5) and tailor a list of actions 

they can undertake to improve their score.

Institutional and organisational support for ReWild Perth has been strong, with offers to present and 
participate in events with local governments, research collaborations and potential partnerships with 
similarly aligned programs. 

Our goal for the next financial year is to continue to work with existing stakeholders and create project 
partnerships to further build and refine the ReWild Perth website and develop additional resources to 
make it easier than ever to ‘bring nature home’.

Swan Canning River Recovery

In the 2020-2021 financial year, the Swan Canning River Recovery Project was in full swing with 20 discrete 
sub-projects being delivered in partnership with the community.  Sub projects included protection and 
rehabilitation activities in threatened ecological communities, foreshore areas and key catchment areas 
of the Swan Canning Estuary and the careful management and control of priority weed species. 

Key on ground achievements during this period include:

• 40 hectares cleared of debris.
• 11 hectares of Banksia Woodland TEC treated for Phytophthora dieback.
• more than 200 hectares of weed control.
• 35 training and workshop events.
• 10 weed distribution surveys.

Threatened Species

Perth NRM continues to work with our delivery partners to improve the habitat and trajectory of five 
priority species across the region. Perth NRM has supported conservation efforts at Karakamia Wildlife 
Sanctuary, Paruna Wildlife Sanctuary, Avon Valley National Park, and strategic remnants of Carnaby’s 
Black Cockatoo habitat. Referencing National Recovery Plans, our partners continue to collect information 
and working to deliver recovery actions for the five priority threatened species targeted: 

Black-flanked Rock-wallaby  Petrogale lateralis lateralis  (Moororong) 
Brush-tailed Bettong   Bettongia penicillata   (Woylie) 
Western Quoll   Dasyurus geoffroii   (Chuditch) 
Western Ringtail Possum  Pseudocheirus occidentalis  (Ngwayir, Womp, Woder, Ngoor, Ngoolangit) 
Carnaby’s Black Cockatoo  Calyptorhynchus latirostris  (Ngoolark) 

Perth NRM has maintained partnerships and continued delivery with the Department of Biodiversity, 
Conservation, and Attractions (DBCA), Ellen-Brockman Integrated Catchment Group (EBICG) and the 
Australian Wildlife Conservancy (AWC). 

Some highlights over the past fiscal year delivered by Perth NRM and our project partners include:
 
• 131 community field days for community members to learn about the project and conservation 

successes and challenges at Karakamia Wildlife Sanctuary. 
• 2 training workshops to build the capacity of conservation students and professionals. 
• 996 hectares of feral animal control within threatened species habitats. 
• 401 hectares of weed removal within threatened species habitats. 
• 4.5 hectares of threatened species habitat revegetated.

Luke McMillan
October 2021



ENVIRONMENT PROGRAM
Sediment Task Force

A significant milestone was achieved in 2020/21 with the publishing of research commissioned by the 
Sediment Task Force (STF) in partnership with UWA and the CRC for Water Sensitive Cities that quantified 
the amount of sediment loss from an urban development site.

This research has made it possible to determine sediment loss and the costs of remediation, which will 
significantly strengthen the argument for better control measures in partnership with local governments 
and land managers. 

Throughout the year, Perth NRM has been working closely with the Department for Biodiversity, 
Conservation and Atttractions (DBCA) to share these learnings through the creation of a series of 
Infosheets for Builders, Developers, Local Governments and the general public. These Infosheets will be  
made available in 2021/22 as we work to implement the changes recommended by our research. 

STF also participated in a direct engagement program with developers and builders at the Cygnia Cove 
development site as part of the Swan Canning River Recovery program.

Threatened Ecological Communities

Through the Regional Landcare Partnership, with delivery partners, Ellen Brockman Integrated Catchment 
Group (EBICG), South East Regional Centre for Urban Landcare (SERCUL), and the Department for 
Biodiversity, Conservation and Attractions (DBCA), we continue to deliver outcomes to protect, enhance 
and improve the resilience of Perth’s Threatened Ecological Communities (TEC). 

Collectively, this project manages threatening processes across fifteen sites, representing eight of Perth’s 
unique Threatened Ecological Communities. 

Activities include managing unregulated access, pest animals, dumping of rubbish, dieback disease, 
integrated weed management, reducing associated habitat degradation, enabling natural regeneration, 
seed collection of provenance species, revegetation of endemic native seedlings and raising awareness 
of Threatened Ecological Community values. 

Perth NRM would like to thank and acknowledge Rosanna Hindmarsh, Cat Williams, Brett Kuhlman, 
Grazyna Paczkowska, Brian Inglis, Bob Huston, and Matt Grimbly whose outstanding effort is delivering 
meaningful outcomes for Perth’s most vulnerable natural assets.

Coastal and Marine Program

This financial year saw the development and adoption of the Perth NRM Coastal Strategy 2021-2026, 
a guiding document which clearly sets out purpose, vision, and actions for the next five years of the 
Coastal and Marine and Adopt-a-Beach Programs.

These programs have continued to deliver sound environmental and community benefits through 
coastal projects in the Perth metropolitan area, via on-ground restoration, capacity building, education 
and engagement.

Partnerships with Local Governments, coastcare/community groups and corporate partners have 
resulted in a significant contribution toward building the resilience, biodiversity, and connectivity of our 
urban coastal areas through dune restoration, fencing, weed control, erosion control and marine debris 
removal. 

Schools, universities, and other stakeholder groups have all been active in the delivery of these projects 
to ensure our broader community is connected and engaged to the coastal environment.

We have successfully delivered multiple Coastwest projects this financial year and have secured funding 
for the continuation of others, which will allow ongoing work in the space of coastal capacity building for 
volunteers and the activation of new coastal community groups and restoration sites.

Through the Adopt A Beach Program we maintain a visible presence in the environmental education 
landscape across Perth. The delivery of excursions, incursions, school holiday programs, community 
education events and the CSBP Coastal Connections Challenge ensure we will have active and informed 
environmental stewards into the future.

The Coastal team continues to seek out opportunities to share knowledge and engage new audiences. 

This year we have contributed to:

• CSBP Coastal Connections Challenge
• Ocean and Coastal Sustainability WA Workshop (Future Earth Australia) 
• Jurien Bay Coastal Community Workshop (Northern Agricultural Catchments Council)
• Steering Committee: Coastal Research Priorities for Western Australia (University of Western Australia 

/ Indian Ocean Marine Research Centre)
• Work Integrated Learning Program (Edith Cowan University
• Venture in Sustainability Program (University of Western Australia)
• Hands Healing the Land Community Science Conference (Dept Biodiversity, Conservation and 

Attractions and others)
• Living Green event – 2040 Documentary (City of Kwinana)
• Piloting the new Australian Litter Measure (Keep Australia Beautiful Council)
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Board

Chair: Dr Bruce Hegge
Deputy Chair:  Meg Anklesaria
Director: Pat Cesare
Director: Darrell Jones
Director: Robert Stribling
Director: Glenice Batchelor
Independent Chair of the Nominations Committee: Shona Zulsdorf

Executive Team

Chief Executive Officer: Keith Pekin
Senior Manager, Corporate Services:  Jeanmarie Collens
Senior Manager, Environment: Luke McMillan
Senior Manager, Sustainable Agriculture: Shayanna (Shay) Crouch
Senior Manager, Stakeholder Engagement: Dr. Ingrid Sieler
Senior Manager, Communications: Sabian Wilde
Senior Manager, Financial Controller: Hannah Lill 

Staff

Office Manager: Beverley Vanhaeften
Payroll and Accounts Officer: Mei Lai
Program Manager, Coastal + Marine: Dan Friesen
Program Coordinator, North: Kate Sputore / Vanessa McGuiness
Program Coordinator, South: Vanessa McGuiness
Program Coordinator, Adopt A Beach: Wayne Walters
Program Manager, Conservation: Shenaye Hummerston
Program Coordinator, Eastern Catchment: Karen Warner
Program Coordinator, Sediment Task Force: Bronwyn Scallan
Program Manager, ReWild: Jason Pitman
Program Cordinator, SALP: Melinda McAndrew
Program Manager, RegenWA: Shayanna (Shay) Crouch
Program Officer, RegenWA: Bonnie Jupp
Program Manager, Natural Capital: Mary-Anne (Mez) Clunies-Ross
Program Officer, Natural Capital: Alison Walsh
Program Manager, Food Future: Graham McAlpine
Principal RALF: Graham McAlpine
Project Officer, Stonefruit Industry: Scarlet Roxby
Project Officer, Community Engagement: Raphaela Raaber
Events Coordinator: Karyn Lovatsis

COMMUNICATIONS
Sabian Wilde - Senior Manager, Communications

There have been several highlights during the period covered by this annual report. Most importantly, 
I am proud of how our organisation has taken the challenges introduced during COVID in the previous 
year and turned them into an opportunity to tell our stories.

The necessary decision to deliver events online, and the efforts made to turn these into permanent 
resources, has resulted in a much broader engagement with our communities of practice, not just in our 
region, but across the world. 

The increase of more than 600% in views of our video content is from a small base, but perhaps more 
importantly, the distribution of our viewers is broad, with Australia representing  almost 30%, and the 
United States representing the next largest national group at 15%. 

My interpretation is that we are rightfully part of a global discussion, and that the expertise and knowledge 
we are developing and sharing here is significant, particularly in regard to sustainable agriculture.

I am extremely proud of the work that has gone into the beta-testing of the ReWild Perth online resource 
and look forward to its official public launch in the next year. It is a flagship program that will clearly 
measure and demonstrate the Perth NRM maxim: We Make Change.

Sabian Wilde
October 2021

Community Sponsorships

This was the first financial year in which community sponsorships were managed by Communications.

Interestingly, two of the sponsorships went toward nature photography competitions, one managed 
by the City of Canning’s CREEC (Canning River Eco Education Centre) and the other by the Friends of 
Jirdarup Bushland (FOJB).

Both of these initiatives have successfully engaged youth with the natural world, but particular mention 
must be made of the FOJB and the way they have used a non-traditional approach to create engagement 
and connect to new audiences. This is an issue facing all issues-based community groups, and I look 
forward to seeing more ‘outside the box’ solutions to these challenges

Perth NRM is also proud to have sponsored several activities supporting traditional ecological knowledge 
sharing, and to have provided funding to the Community Garden Network for a year-long program of 
community events. 

We are also proud to have lent our organisational and technical support to colleagues at a variety of 
organisations, including the Coastal and Marine Community Network (CMCN), the Wheatbelt Integrity 
Group (WIG), Hands Healing the Land, and the Dieback Working Group.

OUR PARTNERS
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Perth NRM greatly appreciates the generous support of our donors.

Perth NRM is a registered charity with the Australian Charities and Not for Profits Commission (ACNC). 
We are endorsed by the Australian Taxation Office as a Deductible Gift Recipient (DGR) – which means 
your donation to Perth NRM is tax deductible.

We would like to thank the following organisations for sponsorships and funding.

Lilyana Jovic
Joshua Mylne

Susan Mylne
Elke Stoeher

Craig Wale
Sabian Wilde

Department of
Primary Industries and
Regional Development

Bankwest
BHP
City of Canning
City of Cockburn
City of Fremantle
City of Joondalup
City of Kwinana

City of Rockingham
City of Stirling
City of Wanneroo
Humaan
Keep Australia Beautiful
proAlliance
Rio Tinto

Sims Metal
Study Perth
Town of Cambridge
University of Western Australia
Water Corporation

13

Government of Western Australia
Department of Water and Environmental Regulation
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Statement of Financial Position as at 30 June 2021 

 
 Notes 2021  2020 
  $  $ 

ASSETS     

     
Current assets     

Cash and Cash Equivalents 6 1,945,960  1,588,084 

Accounts Receivable 7 1,141,414     943,582 

  3,087,374  2,531,666 

Non-current assets     

Property, Plant and Equipment 2 83,020  32,244 

Intangibles 3 86,878  75,346 

Right of Use Assets 4 21,291  96,242 

  191,189  203,832 

Total Assets  3,278,563  2,735,498 

     

     

LIABILITIES     

Current liabilities     
     
Accounts Payable 10 646,506  274,667 

Payroll Liabilities 11 228,281  221,453 

GST Payable  86,149  84,548 

Funding received in advance 5 562,592   350,620  

Lease Liabilities 8 15,197  48,643 

  1,538,725  979,931 

     

Non-current liabilities     

Provision for Long Service Leave  92,658  69,938 

Lease Liabilities 8 6,829  50,818 

  99,487  120,756 

     

Total Liabilities  1,638,212  1,100,687 

     

Net Assets  1,640,351  1,634,811 

     

EQUITY     

Retained Surplus   1,640,351  1,634,811 

Total Equity  1,640,351  1,634,811 

      
The accompanying notes form part of these financial statements 
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Statement of Change in Equity for the year ended 30 June 2021 

     
  2021  2020 
  $  $ 

 

EQUITY 

 
   

     
Equity at the Start of the Year   1,634,811  1,533,467 

Total surplus / (deficit)  5,540  101,344 

Equity at the end of the Year  1,640,351  1,634,811 

     

 
Cash Flow Statement for the year ended 30 June 2021 

     
 Notes 2021  2020 
  $  $ 

CASH FLOW FROM OPERATING ACTIVITIES     

     
Cash Receipts from Customers  4,347,488  2,739,117 

Cash Paid to Suppliers and Employees   (3,850,969)  (3,143,866) 

Net Cash from Operating Activities 6 496,519  (404,749) 

     

CASH FLOW FROM INVESTING ACTIVITIES     

     
Payments for Property or Equipment  (108,280)  (25,909) 

Payments for Intangible Assets  (18,282)  (76,386) 

Proceeds from Sale of Property or Equipment  36,818  - 

Interest Received  4,076  27,508 

Net Cash from Investing Activities  (85,668)  (74,787) 

     

CASH FLOW FROM FINANCING ACTIVITIES     

     

Repayments of Leasing Liabilities  (52,142)  (48,776) 

Interest Paid  (227)  (4,466) 

Net Cash from Financing Activities  (52,369)  (53,242) 

     

Net Increase / (Decrease) in Cash and Cash     

Equivalents After Borrowings  358,482  (532,778) 

Cash and Cash Equivalents at Beginning of Period  1,581,526  2,114,304 

Cash and Cash Equivalents at End of Period 6 1,940,008  1,581,526 

 
The accompanying notes form part of these financial statements 
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Income Statement for the year ended 30 June 2021 

     
  2021  2020 
  $  $ 

REVENUE     

     
Grants and Contributions  1,621,431  1,238,101 

Fee for Service Income  2,256,094  1,973,988 

Other Revenues:     

Interest Received   4,076  20,620 

Jobkeeper Payments  310,800  177,000 

ATO Cashflow Boost  42,860  57,140 

Other Income  40,736  47,225 

Insurance Proceeds  6,955  - 

Profit on Sale of Assets  20,624  - 

Total Income  4,303,576  3,514,074 

     

EXPENSES     

     
Project Expenses  2,254,388  1,563,488 

Employment Costs  1,778,240  1,617,298 

Accounting and Audit Expense  10,500  9,673 

Advertising & Marketing  16,322  7,547 

Bank Fees  -  47 

Board and Committee Costs  4,892  7,434 

Communication and IT Costs  44,301  43,883 

Consulting Fee  42,563  - 

Depreciation/Amortisation  77,717  69,149 

Interest Expense  227  4,466 

Industry Service Fees  10,000  16,000 

Insurances  8,672  8,308 

Motor Vehicle Expenses  5,728  16,571 

Legal & Professional Fees  16,558  300 

Office Supplies  9,695  11,082 

Postage, Freight and Delivery  337  547 

Promotions  -  5,125 

Subscriptions and Publications  12,059  4,948 

Training and Development  5,069  6,497 

Travel Expenses  768  20,367 

Total Expenses  4,298,036  3,412,730 

Net Surplus / (Deficit)  5,540  101,344 

The accompanying notes form part of these financial statements 
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Notes to the Financial Report for the year ended 30 June 2021 

The financial report covers Perth Region NRM Inc. as an individual entity (‘Association’). Perth Region 
NRM Inc. is an Association incorporated in Western Australia under the Incorporated Associations Act 
2015. The principal activities of the Association are to provide solutions that mitigate the environmental 
impact of climate change, population growth, and unsustainable land and water management practices. 

Note 1: Summary of Significant Accounting Policies 

a) Basis of Preparation 

This financial report is a special purpose financial report prepared for distribution to the Members of the 
Association and for internal management reporting purposes to fulfill the Board of Management's 
("Board") financial reporting requirements under the Australian Charities and Not-for-Profits 
Commission Act 2012 and the Association’s Constitution. The Board has determined that the 
Association is not a reporting entity. 

The accounting policies used in the preparation of the financial statements are consistent with the 
financial reporting requirements of the Australian Charities and Not-for-Profits Commission Act 2012 
and the Association’s Constitution, and are, in the opinion of the Board appropriate to meet the needs 
of the members. 

The financial report has been prepared on an accruals basis and is based on historic costs and does 
not take into account changing money values or, except where specifically stated, current valuations of 
non-current assets. 

The financial statements have been prepared on a going concern basis. The financial statements are 
presented in Australian dollars.  Values are rounded to the nearest whole dollar. 

The full requirements of Australian Accounting Standards and other professional reporting requirements 
do not have mandatory applicability to the Association because it is not a reporting entity. The Board 
has, however, prepared the financial statements in accordance with the recognition, measurement and 
classification requirement of all Australian Accounting Standards and the disclosure requirements of 
Accounting Standards AASB 15 Revenue from Contracts with Customers, AASB 16 Leases, AASB 101 
Presentation of Financial Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting 
Policies, Changes in Accounting Estimates and Errors, AASB 1048 Interpretation & Application of 
Standards, AASB 1054 Australian Additional Disclosures, and AASB 1058 Income of Not-for-Profit 
Entities. 

New or Amended Accounting Standards and Interpretations Adopted  

The Association has adopted all of the new or amended Accounting Standards and Interpretations 
issued by the Australian Accounting Standards Board ('AASB') that are mandatory for the current 
reporting period.  Any new or amended Accounting Standards or Interpretations that are not yet 
mandatory have not been early adopted.  

The following new Accounting Standards and Interpretations are most relevant to the Association: 

AASB 1060 General Purpose Financial Statements – Simplified Disclosure for For-Profit and Not-for-
Profit Entities replaces the reduced disclosure requirements framework, whereby certain For-Profit and 
Not-for-Profit entities will be required to prepare general purpose financial statements, rather than 
special purpose financial statements to enhance consistency, comparability, and transparency of 
financial reporting. This standard will become effective for the Association for financial years 
commencing on or after 1 July 2021. 
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Notes to the Financial Report continued 

The following material accounting policies have been adopted in the preparation of this special purpose 
financial report. 

b) Income 

Revenue recognition is as follows: 

Grants with enforceable performance obligations/Contracts for Services 

In accordance with AASB 15 Revenue from Contracts with Customers, revenue is recognised at an 
amount that reflects the consideration to which the Association is expected to be entitled in exchange 
for transferring goods/services to a customer.  

For each contract with a customer, the Association identifies: 

- the performance obligations in the contract 
- the transaction price which takes into account estimates of variable consideration and the time 

value of money;  
- allocates the transaction price to the separate performance obligations on the basis of the 

relative stand-alone selling price of each distinct good or service to be delivered; and 
- recognises revenue when or as each performance obligation is satisfied in a manner that 

depicts the transfer to the customer of the goods or services promised. 

Revenue that falls under AASB 15 is recorded in the statement of financial position (funds received in 
advance) when received, and recognised progressively, as performance obligations are satisfied. 

Donations, gifts and other non-reciprocal contributions 

Revenue is measured at the fair value of contributions received. Income arising from the contribution 
of an asset to the Association is recognised when received, in accordance with AASB 1058 Income of 
Not-for-Profit Entities. 

Interest 

Revenue is recognised as the interest accrues. 

c) Trade and Other Receivables 

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost 
using the effective interest method, less any allowance for expected credit losses. Trade receivables 
are generally due for settlement within 30 days. 

The Association has applied the simplified approach to measuring expected credit losses, which uses 
a lifetime expected loss allowance. To measure the expected credit losses, trade receivables have 
been grouped based on days overdue. 

Other receivables are recognised at amortised cost, less any allowance for expected credit losses. 
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Notes to the Financial Report continued 

d) Investments and Other Financial Assets 

Investments and other financial assets are initially measured at fair value.  Transaction costs are 
included as part of the initial measurement, except for financial assets at fair value through profit or 
loss. Such assets are subsequently measured at either amortised cost or fair value depending on their 
classification.  Classification is determined based on both the business model within which such assets 
are held and the contractual cash flow characteristics of the financial asset, unless an accounting 
mismatch is being avoided. 

Financial assets are derecognised when the rights to receive cash flows have expired or have been 
transferred and the Association has transferred substantially all the risks and rewards of ownership.  

When there is no reasonable expectation of recovering part or all of a financial asset, its carrying value 
is written off. 

Financial assets at fair value through profit or loss 

Financial assets not measured at amortised cost or at fair value through other comprehensive income 
are classified as financial assets at fair value through profit or loss. Typically, such financial assets will 
be either: (i) held for trading, where they are acquired for the purpose of selling in the short-term with 
an intention of making a profit, or a derivative; or (ii) designated as such upon initial recognition where 
permitted. Fair value movements are recognised in profit or loss. 

Impairment of financial assets 

The Association recognises a loss allowance for expected credit losses on financial assets which are 
either measured at amortised cost or fair value through other comprehensive income. The 
measurement of the loss allowance depends upon the Association’s assessment at the end of each 
reporting period as to whether the financial instrument's credit risk has increased significantly since 
initial recognition, based on reasonable and supportable information that is available, without undue 
cost or effort to obtain. 

Where there has not been a significant increase in exposure to credit risk since initial recognition, a 12-
month expected credit loss allowance is estimated. This represents a portion of the asset's lifetime 
expected credit losses that is attributable to a default event that is possible within the next 12 months. 
Where a financial asset has become credit impaired or where it is determined that credit risk has 
increased significantly, the loss allowance is based on the asset's lifetime expected credit losses. The 
amount of expected credit loss recognised is measured on the basis of the probability weighted present 
value of anticipated cash shortfalls over the life of the instrument discounted at the original effective 
interest rate. 

For financial assets measured at fair value through other comprehensive income, the loss allowance is 
recognised within other comprehensive income. In all other cases, the loss allowance is recognised in 
profit or loss.  

e) Trade and Other Payables 

These amounts represent liabilities for goods and services provided to the Association prior to the end 
of the financial year and which are unpaid. Due to their short-term nature they are measured at 
amortised cost and are not discounted.  

The amounts are unsecured and are usually paid within 30 days of recognition. 
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Notes to the Financial Report continued 

f) Income Tax 

The Association is a non-profit organisation and thus exempted from income tax by virtue of section 
50(5) of the Income Tax Assessment Act 1997, as amended. 

g) Goods and Services Tax (GST) 

Revenues, expenses and assets are recognised net of GST, except where the amount of GST incurred 
is not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised 
as part of the cost of acquisition of the asset or as part of an item of expense. Receivables and payables 
in the Statement of Financial Position are shown inclusive of GST. 

h) Property, Plant and Equipment  

In accordance with the Constitution, net assets (after all other costs are paid) are to be passed over to 
a like organisation on winding up and in the case of leasehold improvements; these will be abandoned 
when Perth Region NRM Inc. vacates the premises. 

Property, Plant and Equipment are recognised as non-current assets in the Statement of Financial 
Position. 

All Property, Plant and Equipment having a limited useful life are systematically depreciated over their 
estimated useful lives in a manner that reflects the consumption of their future economic benefits. 

Depreciation on assets is calculated using the straight-line method, using rates which are reviewed 
annually. Estimated useful lives for each class of depreciable asset are: 

Furniture and fittings     4 years 
Motor Vehicles      8 years  
 
i) Intangible assets 

Intangible assets acquired as part of a business combination, other than goodwill, are initially measured 
at their fair value at the date of the acquisition. Intangible assets acquired separately are initially 
recognised at cost. Indefinite life intangible assets are not amortised and are subsequently measured 
at cost less any impairment. Finite life intangible assets are subsequently measured at cost less 
amortisation and any impairment. The gains or losses recognised in profit or loss arising from the 
derecognition of intangible assets are measured as the difference between net disposal proceeds and 
the carrying amount of the intangible asset. The method and useful lives of finite life intangible assets 
are reviewed annually. 

Changes in the expected pattern of consumption or useful life are accounted for prospectively by 
changing the amortisation method or period. 

Amortisation is calculated using the straight-line method.  Estimated useful lives for each class of 
intangible asset are: 

Website     5 years 

j) Right of Use Assets  

Lease assets (right of use assets) are recognised at the lease commencement date, which is when the 
assets are available for use. The assets are initially measured at cost, which is the present value of 
future lease payments adjusted for any lease payments made before commencement date. Lease 
assets are depreciated using the straight-line method over the expected remaining lease term.  
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Notes to the Financial Report continued 

 
k) Provisions 

Provisions are liabilities of uncertain timing or amount and are recognised where there is a present legal 
or constructive obligation as a result of a past event and when the outflow of resources embodying 
economic benefits is probable and a reliable estimate can be made of the amount of the obligation. 
Provisions are reviewed at the end of each reporting period. 

Provisions – employee benefits 

Annual leave and long service leave 

The liability for annual and long service leave that is expected to be settled within 12 months after the 
end of the reporting period is recognised and measured at the undiscounted amounts expected to be 
paid when the liabilities are settled.  

Long service leave expected to be settled more than 12 months after the reporting period is measured 
at the present value of amounts expected to be paid when the liabilities are settled. Leave liabilities are 
in respect of services provided by employees up to the end of the reporting period. When assessing 
expected future payments, consideration is given to expected future wage and salary levels including 
non-salary components such as employer superannuation contributions. 

l) Lease Liabilities 

Lease liabilities are initially measured at the present value of future minimum lease payments, 
discounted using the Association’s incremental borrowing rate if the rate implicit in the lease cannot be 
readily determined, and are subsequently measured at amortised cost using the effective interest rate. 
The lessee’s incremental borrowing rate applied to the lease liabilities are: 

Class of Underlying Asset Incremental Borrowing Rate 

Office Building 3.66% 

Office Equipment – old copier 4.16% 

Office Equipment – new copier 4.45% 
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Notes to the Financial Report continued 

Note 2: Property, Plant and Equipment 

  Opening 
Written 

Down 
Value 

 

Additions Disposals Depreciation 

Closing 
Written 

Down 
Value 

  $ $ $ $ $ 

Furniture and Equipment  12,272 - - (10,774) 1,498 

Motor Vehicles  19,972 88,280 (16,194) (10,536) 81,522 

  32,244 88,280 (16,194) (21,310) 83,020 

Note 3: Intangible Assets 

  Opening 
Written 

Down 
Value 

 

Additions Disposals Depreciation 

Closing 
Written 

Down 
Value 

  $ $ $ $ $ 

Website  75,346 18,282 - (6,750) 86,878 

  75,346 18,282 - (6,750) 86,878 

 

Note 4: Right of Use Assets 

 Opening 
Written 

Down 
Value 

 

Additions Disposals 

Adjustments 
due to altered 

lease term 
 

Depreciation 

Closing 
Written 

Down 
Value 

 $ $ $ $ $ $ 

       

Office Building     95,135               -   -  (37,410)           (46,026)  11,699 

Office Equipment        1,107        12,116 -                 -               (3,631)  9,592  

      96,242        12,116  -         (37,410)           (49,657)  21,291  

 

Refer to note 8 for details of adjustment, due to altered lease term for Office Building. 
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Notes to the Financial Report continued 

Note 5: Funding received in advance 

 2021 2020 

 $ $ 

Balance at the beginning of the year 350,620 494,620 

Add: funding received during the year 1,744,190 1,058,220 

Less: funding received in advance transferred to income statement (1,532,218) (1,202,220) 

Balance at the end of the year carried forward 562,592 350,620 

 
Note 6: Cash Flow Statement 

Reconciliation of cash flows from operating activities to net surplus  
 2021 2020 

 $ $ 

Net Surplus/ (Deficit) 5,540 101,344 

Add: Adjustment for Depreciation 77,717 69,149 

Less: Adjustment for Gain on disposal (20,624) - 

Less: Adjustment for Investment income (4,076) (20,620) 

Add: Adjustment for Interest Expense 227 4,466 

 58,784 154,339 

Movements in working capital   

Change in receivables (177,832) (591,620) 

Change in funding received in advance 211,972 (144,000) 

Change in other liabilities 19,206 116,950 

Change in payables 384,389 59,582 

Cash from operating activities 496,519 (404,749) 

 
 
Cash and cash equivalents 

Cash and cash equivalents consist of cash on hand, balances with banks, investments in money market 
instruments net of outstanding borrowings. Cash and cash equivalents included in the statement of 
cash flows comprise the following amounts in the statement of financial position:  

 2021 2020 

 $ $ 

Cash on hand and balances with banks 942,438 1,588,084 

Investments in money market instruments 1,003,522 - 

Cash and Cash Equivalents before borrowings 1,945,960 1,588,084 

Borrowings (Credit Cards) (5,952) (6,558) 

Cash and Cash Equivalents after borrowings 1,940,008 1,581,526 

 



Perth Region NRM Inc. 
 

 

 

Page 13 of 17 

Notes to the Financial Report continued  

Note 7: Accounts Receivable 

Accounts receivable comprises: 2021 2020 

 $ $ 

Trade receivables 1,033,259 873,012 

Prepayments 35,753 1,280 

Property Bond 5,150 5,150 

Accrued income 47,252 64,140 

Deposits Paid 20,000 - 

Total Accounts Receivable 1,141,414 943,582 
 

Perth Region NRM Inc expects that there will be no credit losses against trade receivables. 

 
Note 8: Leases 

The Association has an operating lease from the Western Australian Farmers Federation (Inc.), (the 
lessor) for office space.  As of 30 June 2021, the option to extend the lease for one further year was not 
exercised and instead a fixed term extension through to 30 September 2021 was agreed. The ROU 
Asset Values and lease liability at 30 June 2021 have been adjusted to reflect the change in anticipated 
lease end date. 

The Association has an operating lease from Macquarie Equipment Rentals Pty Ltd for a multifunction 
copier.  The lease ends 16 September 2024. 

 Opening 
Lease Liability  

 
Additions 

 
Adjustments 

Interest 
Expense 

Cash 
Payments 

Closing 
Lease 

Liability 
 $ $ $ $ $ $ 

Office Building 98,331 - (37,410) (177) (48,484) 12,260 

Office Equipment 1,130 12,116 - 404 (3,884) 9,766 

 99,461 12,116 (37,410) 227 (52,368) 22,026 

 

A reconciliation of lease liabilities is as follows: 2021 2020 

 $ $ 

Current 15,197 48,643 

Non-current 6,829 50,818 

 22,026 99,461 

 

Note 9: Commitments, Contingencies and Subsequent Events 

Acquisition of Land and Buildings 

As at Balance Date, the Association had entered into an unconditional contract for the purchase of an 
office premise. The settlement was completed on 12th August 2021 upon payment of approximately 
$795,000. 
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Notes to the Financial Report continued  

Legal Proceedings 

As at Balance Date, the Association was involved in a legal dispute, regarding dismissal of a member 
of staff. Management are of the opinion that this matter will not have an adverse impact on the future 
financial condition, results or operations of the Association.  

 

Note 10: Accounts Payable 

 

Accounts Payable 2021 2020 

 $ $ 

Trade Payables 367,449 18,728 

Credit Cards 5,952 6,558 

Accrued Expenses 205,083 181,940 

Funds Held on behalf of Friends of Bennet Brook 59,811 54,009 

Audit Provision 7,200 11,000 

FBT Provision 1,011 2,432 

Total Accounts Payable 646,506 274,667 

 

Note 11: Payroll Liabilities 

   

Payroll Liabilities 2021 2020 

 $ $ 

Annual Leave Provision 127,417 145,706 

Long Service Leave Provision 25,867 14,665 

PAYG Payable 29,773 28,874 

Superannuation Payable 16,752 14,258 

Payroll Accrual 28,472 17,950 

Total Payroll Liabilities 228,281 221,453 

    

 

  





 

Auditor’s Independence Declaration  
To Perth Region NRM Inc. 
In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits 

Commission Act 2012, as auditor for Perth Region NRM Inc. for the year ended 30 June 2021, I declare 
that, to the best of my knowledge and belief, there have been: 
 

a. No contraventions of the auditor independence requirements of the Australian Charities and Not-

for-profits Commission Act 2012 in relation to the audit; and 
 

b. No contraventions of any applicable code of professional conduct in relation to the audit. 
 

 
 

 
 
 
 

 
William Buck Audit (WA) Pty Ltd 
ABN 67 125 012 124 
              

                 
 
 
 

Conley Manifis 
Director 
Dated this 22nd day of September 2021 
    



 

Perth Region NRM Inc. 
Independent auditor’s report to members 
Report on the Audit of the Financial Statements 

Opinion 
We have audited the financial report of Perth Region NRM Inc. (“Perth NRM”), which 
comprises the statement of financial position as at 30 June 2021, income statement, 
statement of change in equity and cash flow statement for the year then ended, and notes 
to the financial statements, including a summary of significant accounting policies, and the 
directors’ declaration. 
 
In our opinion the financial report of Perth NRM has been prepared in accordance with 
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including: 
a) giving a true and fair view of Perth NRM’s financial position as at 30 June 2021 and of 

its financial performance for the year then ended; and 
b) complying with Australian Accounting Standards to the extent described in Note 1, and 

Division 60 of the Australian Charities and Not-for-profits Commission Regulation 

2013. 
 
Basis for Opinion  
We conducted our audit in accordance with Australian Auditing Standards. Our 
responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Report section of our report. We are 
independent of Perth NRM in accordance with the auditor independence requirements of 
the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act) and the 
ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 

110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also 
fulfilled our other ethical responsibilities in accordance with the Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
 
Emphasis of Matter – Basis of Accounting 
We draw attention to Note 1 to the financial report, which describes the basis of 
accounting.  The financial report has been prepared for the purpose of fulfilling Perth 
NRM’s financial reporting responsibilities under the ACNC Act. As a result, the financial 
report may not be suitable for another purpose. Our opinion is not modified in respect of 
this matter. 



 

 

Independent auditor’s report to members (cont.) 
Responsibilities of the Directors for the Financial Report  
The directors of Perth NRM are responsible for the preparation of the financial report that 
gives a true and fair view and have determined that the basis of preparation described in 
Note 1 to the financial report is appropriate to meet the requirements of the ACNC Act and 
the needs of the members. The directors responsibility also includes such internal control 
as the directors determine is necessary to enable the preparation of the financial report 
that gives a true and fair view and is free from material misstatement, whether due to fraud 
or error.  
 
In preparing the financial report, the directors are responsible for assessing Perth NRM’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the directors either intend 
to liquidate Perth NRM or to cease operations, or has no realistic alternative but to do so. 
 
The Directors are responsible for overseeing Perth NRM’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with the 
Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report. 
 
A further description of our responsibilities for the audit of these financial statements is 
located at the Auditing and Assurance Standards Board website at: 
 
https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf 
 
This description forms part of our independent auditor’s report. 
 
 
 
William Buck Audit (WA) Pty Ltd 
ABN 67 125 012 124 
 
 
Conley Manifis 
Director 
Dated this 22nd day of September 2021 

https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf


Our Vision
We live in thriving natural ecosystems with sustainable food 
production.

Our Purpose
Empowering people to positive ecological impact

Our Values

We are Inclusive
We listen to many voices and give power to others in our community.

We see our Place
We consider things in a broader landscape, connect to country, and see 
regional priorities.

We voice our Truth
We are an honest broker – independent and unbiased – that acts with 
integrity and fairness.

We develop Relationships
We connect to community respectfully and hold diversity as important to our 
work.

Photo by: Gary Tate



Strategic Priority 3: Originate and Apply our Impact Framework
We have to demonstrate our value as much of what we do is intangible and/or long-
term. We need to make our outcomes come alive.

Measure our impact:
Develop outcome measurement framework for whole organisation.

Outcome measurements will be vertically consistent, aligning with the Sustainable 
Development Goals and present within program level logics and organisational theory of 
change.

Communicate/Expand Impact:
Consistent metrics will allow our outcome measurements to form a part of collective impact 
initiatives with other organisations, governments and businesses. This will demonstrate the 
value of nature in everyday life and promote ecological action.

Demonstrate opportunities for change:
Assess and address ecological management priorities and gaps at a regional level.

Strategic Priority 4: Develop a ‘Future-Fit’ Business Model
What got us here today, may not get us where we want to be tomorrow.

Deliver our Purpose:
Our purpose will guide our project goals, activities, and communications to stakeholders. 
We will maintain a sound foundation of financial and operational systems to enable proactive 
decision-making on projects.

Organisational and Staff Development:
We will develop organisational approaches to common activities (e.g., capacity building, 
education, engagement etc.) across programs to achieve greater efficiencies and 
opportunities for collaboration. Staff will be encouraged to work with management to 
develop skills and secure funding for projects that promote our Purpose.

Package solutions for stakeholders:
We will seek opportunities to replicate our successful programs for new partners, creating 
greater ecological and collective impact and maximising the use of developed materials and 
staff competencies.

Diversify our funding:
Implement and expand our funding strategies,e.g., grant making, philanthropy, donations, 
sponsorship.

Strategic Priority 1: Increase Visibility
To realise our potential, we need to be seen and known at this critical time.

Promote our expertise:
Be recognised and active in policy, media and social discussions.

Themes 

• Coastcare and Landcare
• Sustainable Agriculture
• Community Engagement
• Traditional Ecological Knowledge 

Create new engagement models:

Deliver new opportunities for promoting regional ecological issues and our role in 
collaborative solutions.

• Position Statements
• External Events for key influencers and the broader public
• Celebrate our achievements, partners and improved ecological outcomes

Strategic Priority 2: Build our Relationships
Our impact and effectiveness depend fully on energising our current and emerging 
relationships with others.

Deliver on current projects:
Understand/evaluate ecological management and community capacity interactions.

Leverage networks:
Create new networks outside our existing relationships, providing greater access and 
inclusion for community voices.

Innovative Projects:
Initiate and lead purpose-driven projects that demonstrate ecological best practice and the 
power of community networks.

Show/bring the value of Noongar engagement:
Partner with traditional carers for country to support their employment, inclusion, access and 
consultation.
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purpose
This strategy document sets environmental, community 
and management priorities for coastal projects in the 
Perth metropolitan area and will help to shape clear and 
meaningful coastal conservation outcomes.
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purpose
The Perth metropolitan coastal zone is a landscape 
connecting systems of sand dunes, heath lands, bushlands 
and wetlands. These fragile ecosystems support a diverse 
range of plants, animals and birds and is vulnerable to many 
competing pressures. Our coastal zone encompasses a 
community of active volunteers who contribute time and 
effort to address the environmental challenges faced along 
our coast.

Perth NRM works in partnership with all tiers of government, 
industry, academia, school and community groups on coastal 
management, monitoring and rehabilitation projects. Perth 
NRM provides a community leadership role in its region, 
mobilises regional efforts, and ensures priority needs are 
addressed.

Perth NRM’s Coastal Strategy 2021-2026 is complementary 
to the WA Coastal Zone Strategy1. It is consistent with the 
roles and responsibilities of Natural Resource Management 
(NRM) groups as outlined in the WA Coastal Zone Strategy 
and aligns closely with Perth NRM’s broader strategic 
objectives regarding land management and community 
engagement. 

1         https://www.dplh.wa.gov.au/information-and-services/state-planning/coastal-planning-and-management/wa-coastal-zone-strategy
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City of Wanneroo

City of Joondalup

City of Stirling

Town of Cambridge

City of Nedlands

Town of Claremont

Town of Mosman Park

Shire of Peppermint Grove

Town of East Fremantle

City of Fremantle

City of Cockburn

City of Kwinana

City of Rockingham

Town of Cottesloe
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vision
Perth’s community is actively engaged in the collaborative 
stewardship of its valued, resilient coastal environments, 
supported by integrated, co-invested management programs.
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objectives
The Strategic Objectives are to:

• Improve coastal resilience, protect biodiversity and 
support connectivity for a sustainable coastal zone. 

• Connect community, environment and culture to improve 
public awareness of coastal issues, encourage advocacy 
and build capacity for coastal conservation. 

• Facilitate alignment and coordination across coastal 
management stakeholder groups. We form strategic 
partnerships and develop projects to maximise the value 
of shared knowledge, effort and investment in landscape 
scale coastal management.

The Priority Actions are to:

• Develop and implement a regional scale environmental 
spatial analysis of coastal systems, values and threats to 
identify the most important and strategic coastal sites. 

• Develop and implement a management capacity 
assessment for coastal areas and coastal community 
groups.  

• Undertake an environmental values and management    
capacity prioritisation process and develop a costed 
implementation plan to deliver high priority actions.
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Improve coastal resilience, protect biodiversity and support connectivity for a sustainable coastline.                                 

5 Year outcomes Importance Approach Measurement and evaluation

1.1 The condition, connectivity 
and extent of coastal corridor 
ecosystems is maintained or 
improved.

Large and intact remnants of 
coastal vegetation ecosystems 
are strongholds for coastal 
biodiversity. 
Strong ecological connectivity 
underpins the resilience of coastal 
ecosystems to natural and human 
impacts.

Maintain the condition of coastal 
corridor ecosystems in good to 
excellent condition by reducing 
local and regional threats.
Improve the condition of coastal 
corridor ecosystems by managing 
threatening processes and 
restoring habitat through natural 
regeneration or revegetation.
Minimise habitat fragmentation 
and improve connectivity through 
strategic revegetation projects.
Participate in the Australian Marine 
Debris Initiative (AMDI).
Support and advocate for 
consistency of coastal monitoring 
across groups/tenure.

• Vegetation condition change 

• Area of vegetation under improved 
management  

• Proximity of patches changed through 
revegetation and corridor establishment 

• Distribution and movement of species  

• Hectares of revegetation/number of seedlings 
planted 

• Volume/area of weeds removed 

• Contractor reports 

• Survival rates of new seedlings 

• Assessment of ecological condition 

• Marine debris removed 

• Coastal erosion structures/materials installed 

• Site specific monitoring and reporting

1.2 Invasive species are controlled or 
reduced.

Invasive plant and animal species 
have a significant impact on 
ecosystem health.

Support the implementation of 
invasive species control through 
local area management plans. 
Utilise innovative and proven 
control methodologies. 

1.3 Coastal erosion in priority areas is 
mitigated.

Coastal erosion leads to a loss of 
amenity and degradation of dune 
systems.

Minimise the impacts of coastal 
erosion through revegetation, 
dune stabilization and access 
control. 

Support implementation of priority 
environmental actions identified in 
CHRMAPs

strategic objective 1
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action
Priority Action for Strategic Obective 1:

1. Develop and implement a regional scale environmental spatial analysis of coastal 
systems, values and threats to identify the most important and strategic coastal sites.

This multi-criteria analysis will engage with coastal stakeholders to assess a broad range of 
environmental values to identify and prioritise habitats, linkages, and threats. 
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5 Year outcomes Importance Approach Measurement and evaluation

2.1 The Perth community 
understands coastal 
issues and engages 
in advocacy for the 
protection of this 
environment.

Informed and active 
stewards are needed to 
support vulnerable coastal 
environments.

Our coasts are already 
enjoyed by the community 
for recreational purposes. 
Providing ecological 
and cultural contexts 
for these spaces can 
leverage this enjoyment to 
become appreciation and 
stewardship.

Inspire people with innovative and engaging events that 
share the depth of the coastal experience, incorporating 
contemporary and Aboriginal ecological knowledge 
and a shared understanding of place.

Provide immediate opportunities for participants to 
engage in advocacy through group memberships, 
campaigns and volunteering.

• An increase in awareness of current local 
coastal issues and opportunities for community 
action 

• An increase in participation levels and volunteer 
hours for coastal activities/events  

• Increased volunteer knowledge in coastal 
restoration delivery methodologies 

• Improved condition and extent of vegetation 

• Participation of WA schools and students in 
Perth NRM’s Adopt A Beach program

2.2 The community 
has increased 
access to coastal 
capacity building 
and education 
opportunities. 

This increased 
capacity improves 
the quality and 
quantity of 
community coast 
care participation.

Coastal volunteer 
recruitment and retention 
is needed to ensure 
sustainable and ongoing 
environmental stewardship. 

Maintain capacity of existing high-capacity community 
groups through continued support.

Provide advanced support to increase capacity 
of new and existing low- to medium-capacity 
community groups, especially those in medium to high 
environmental value areas. 

Actively seek opportunities for collaboration/
partnerships with Traditional Owners.

Grow opportunities for new and diverse audiences to 
participate in coastal conservation, particularly through 
environmental education initiatives. 

Continued next page
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strategic objective 2
Connect community, environment and culture to improve public awareness of coastal issues, encourage advocacy and build capacity for coastal 
conservation.           
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5 Year outcomes Importance Approach Measurement and evaluation

2.3 Community groups have the 
necessary skills, technical and 
administrative knowledge to 
maintain viable and effective 
organisations. 

Addressing capacity and capability 
gaps in the areas of on-ground 
skills and knowledge, volunteer 
support and financial/governance 
enables effective community 
environmental stewardship. 

Organisations that can plan, 
deliver and measure the impact of 
their contributions are more likely 
to attract funding.

Respond to community group 
needs and provide support for 
groups to become and remain 
organised, sustainable and 
effective. 

Develop tools for community 
groups to perform organisational 
self-assessment to assist in the 
identification of capacity and 
capability gaps.

• An increase in awareness of current local coastal 
issues and opportunities for community action 

• An increase in participation levels and volunteer 
hours for coastal activities/events  

• Increased volunteer knowledge in coastal 
restoration delivery methodologies 

• Improved condition and extent of vegetation 

• Participation of WA schools and students in 
Perth NRM’s Adopt A Beach program
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action
Priority Action for Strategic Obective 2: 

1. Develop and implement a management capacity assessment for coastal areas and 
coastal community groups

This is an opportunity to assess community groups in terms of experience, capacity and existing 
support. This assessment will assist in determining community needs.

Perth NRM Regional Coastal Strategy



5 Year outcomes Importance Approach Measurement and evaluation

3.1 Increased cooperation across 
coastal management stakeholder 
groups

Perth Region’s coastal and marine 
environments face consistent 
threats. Scarce financial and 
human resources require 
cooperation to effectively manage 
the environment and ensure it is 
maintained and enhanced.

Coordinate and facilitate multi-
stakeholder collaboration to 
maximise the benefits of coastal 
zone research; operational 
management; education; 
monitoring; engagement of 
First Nations and community 
participation.

Actively seek opportunities to 
foster a consistent approach for 
research and data collection on the 
coast.

Operate strategically at landscape 
scale by managing threatening 
processes across local government 
areas.

• Participant numbers/group numbers 

• Sponsor numbers/collaboration numbers 

• Level of financial and in-kind support 

• Consistency of coastal management priorities 

• An increased in community led monitoring 

• Uptake of/participation in knowledge sharing 
events. 

• School engagement

3.2 Increased funding and co-
investment in coastal management 
and education.

Funding enables tangible 
outcomes.

Co-investment and partnerships 
result in regionally significant 
outcomes where all stakeholders 
value and contribute to 
environmental stewardship.

Seek new project partners and 
sponsors by proposing projects 
that demonstrate meaningful 
environmental stewardship and 
coastal education/knowledge 
building.

Grow Perth NRM’s profile as an 
effective and trusted partner.

Continued next page

strategic objective 3
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Facilitate alignment and coordination across coastal management stakeholder groups. We form strategic partnerships and develop projects to maximise the 
value of shared knowledge, effort and investment in landscape scale coastal management.    
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5 Year outcomes Importance Approach Measurement and evaluation

3.3 Cohesive and consistent sharing of 
research, knowledge and best-
practice management

Land managers need access to 
the most recent and relevant 
knowledge in order to restore 
ecosystems successfully.
Consistency of approach leads 
to effective landscape scale 
restoration.

Support the development of an 
inter-organisational information 
hub that will enable the sharing 
and dissemination of up-to-date 
research, practices, trials and 
cultural science.

• Participant numbers/group numbers 

• Sponsor numbers/collaboration numbers 

• Level of financial and in-kind support 

• Consistency of coastal management priorities 

• An increased in community led monitoring 

• Uptake of/participation in knowledge sharing 
events. 

• School engagement
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actions
Priority Actions for Strategic Obective 3

a) Undertake an environmental values and management capacity prioritisation process 
b) Develop a costed implementation plan to deliver high priority actions 

Utilise the environmental spatial analysis (SO1) and management capacity assessment 
(SO2) as tools to prioritise how Perth NRM resources and funding should be allocated to 
coastal community groups and projects. This data will inform the Perth NRM Coastal and 
Marine Program Implementation Plan.

Perth NRM Regional Coastal Strategy
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